PROCUREMENT
Ramboll offers scalable resources and flexible
conditions for procurement

At Ramboll we offer our clients to
handle all aspects of the supply
chain in connection with
engineering projects, EPC projects
or as a stand-alone service. The
client's needs are our main focus,
and we are equipped to handle
both larger as well as smaller
projects.
In-house procurement
Our in-house procurement
specialists are responsible for the
administration of contracts from the
request for quotation to contract
close-out. That includes assisting
with tenders and bid evaluation,
supplier evaluation and selection, as
well as carrying out audits.
Moreover, the team handles followup/expediting/quay check, logistics,
receipt of goods, payment of
invoices and reporting. In this
strategic sourcing solution, Ramboll
offers to provide all personnel,
materials, equipment, consumables
and facilities.

Ensuring technical integrity and on
time delivery
At Ramboll, engineers and
procurement teams work closely
together to become familiar with
the specific project.
The procurement team has available
and skilled resources and can react
immediately when receiving
technical data for tendering from
the engineers. They engage in the
project by proactively providing
feedback to the engineering team if
e.g. an unrealistic time frame or a
prolonged delivery time on a
custom-made item jeopardise the
overall time schedule of the project.
The close co-operation positively
affects the project as the
communication paths are
shortened.

point out oversights or logistical
problems before they reach a
critical stage. The procurement
team can also assist the client with
a logistics plan and ensure
transportation of the goods in a
cost-effective manner.
Ramboll's procurement procedure
Ramboll's procurement set-up is
flexible, allowing us to cater for
diverse client needs and wishes. We
typically carry out procurement on
behalf of the client with the client
carrying all risks for equipment
delivery, insurance, equipment
warranty and transport.

Oil and gas specialists
Our in-depth knowledge and
experience with procurement for oil
and gas projects enables Ramboll
to assume a critical approach and
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SELECTED REFERENCES
• Framework agreement for EPC projects at the South
Arne platform, Denmark

• Design and procurement services for increasing well
capacity of jack-up drilling rig Mærsk Inspirer, Norway

• Procurement for two platforms for B complex at South
Timbalier, Gulf of Mexico

• Design and procurement services to solve compressor
26C integrity issues at the Siri platform, Denmark

• Complete engineering and procurement services for
topsides and pipelines for drilling and production
platform at the High Island field, Gulf of Mexico

• Design and procurement services for the Alba field
development involving both offshore
and onshore facilities, Equatorial Guinea

We procure items according to
client’s requirements and
procedures. If the client does not
have specific requirements,
Ramboll’s procurement procedure
will be used. Purchasing activities
will be organised so that the
individual employee has no other
incentive than providing the client
with the best possible combination
of quality, price and delivery time.
Thorough planning
At project kick-off, a milestone plan
is established based on budget
quotes, delivery times etc. The plan
will be updated accordingly when
bids are received with delivery
schedules. The plan can include
preparations, purchasing, spares,
expediting, supplier documentation,
logistics, reporting and handover.

International supplier network and
bulk buying benefits

Middle East, India, Russia, Denmark,
Norway and in the UK. Being
situated in geographic energy
clusters where a great number of
other companies with related
competencies are situated,
increases our competitive strength
and keeps us in touch with key
suppliers, up to date on pricing and
informed about technical trends in
the industry. Based on that, we can
provide our clients with
procurement services, which
combine quality and low costs.
Ramboll will ensure that equipment
and services purchased under a
given contract are purchased at
competitive rates. Moreover, we are
able to take advantage of the
synergies that arise when
purchasing for multiple clients
increases the total
procurement volume making us
able to obtain bulk buying benefits.

About Ramboll
Ramboll Oil & Gas provides highly
specialised engineering consultancy
services to the worldwide oil and
gas industry. We employ 1,000
dedicated oil and gas specialists
and have four decades of
experience within oil and gas.
Ramboll Oil & Gas is part of the
Ramboll Group, a leading European
consultancy founded in 1945 with a
broad foundation in all engineering
and design disciplines. The Ramboll
Group counts some 11,000
employees in more than 20
countries.
www.ramboll.com/Oil-Gas

Ramboll holds offices in a number
of oil and gas hotspots in the US,
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